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Learning Objectives 

What is the difference between a 990 and a 990PF? 

What do funders learn from my 990? 

How do savvy grant writers use 990PFs? 



But First! Tips from the  
Federal Grant Review Process 

Single voice throughout proposal 

Consistent project specifics 

Coordinate edits (fonts, capitalization, 10 vs. ten) 

NO TYPOS! 

Errors are distraaacting and erode confidence 

 Language 

 Clear, concise 

 Answer questions directly; don’t make the reader work for the 
answer 



More Tips:  
Think Big Picture 

A successful project must: 
fit into long-term strategic plan 
further mission 
define target audience 

Demonstrate broad support 
Financial support 
Partnership support 
Diverse, extensive community input 

Don’t force partnerships.  Make sure commercial partners 
don’t appear to be benefiting financially? 

 
 

 



Even More Tips 

Evaluation Methods 

Are they an after-thought? 

Do they really measure impact? 

Is more than one person evaluating? 

Budget 

Keep costs in line with public perceptions 

Use narratives to your advantage 

 



Back to the 990! 



What are 990s and Why 
Should I Stop Ignoring Them? 

Since nonprofits don’t file tax returns, 990s are used by 

the IRS to understand an organization’s finances and 

governance. 

990s (and 990EZs) are filed by charitable, educational, 

religious organizations that raise and spend money to 

further their missions. 

990PFs are filed by public foundations that give away 

money. 

 



Your 990 says a lot about you 
Funders look at nonprofits’ 990s when evaluating grant 

proposals.   

990s tell a funder: 

Was there a budget deficit or surplus? 

Is the organization too dependent on one source of 

income? 

What is the program expense ratio? 

Does the organization pay too much for fundraising? 

 

 





990, page 1 continued 



Part VIII: Detailed Revenue 



PART IX: Expense Ratios 

•Program Service Expense 
•Column B / Column A 
•Chrysler’s is 79.8% 
•Funders want to see a  
higher percentage 

 
•Fundraising Expenses 

•Column D / Column A 
•Chrysler’s is 11.7% 
•Could be lower 



How can a 990PF help you uncover 
clues about foundations? 



990PFs 

Filed by private and corporate charitable foundations 

990PFs are particularly helpful to understand smaller 

foundations 



Grant Giving Levels (Page 1) 



Officers and Trustees (Page 6 or Attachment) 



Application Specifics (Page 10) 



Grant Recipients (Attachment) 



Handy References 

Foundation Center’s 990 Finder 

Guidestar 

Charity Navigator 

For More information on understanding the 990 form: 

http://www.npccny.org/new990/new990.htm 

 

 

 

 

http://www.npccny.org/new990/new990.htm


 
 
 

 Look for more fundraising resources on our new website: 
www.WinklerGroup.com 

     

 www.Twitter.com/WinklerGroup 

www.WinklerGroupFacebook 

 
Winkler Group | (843) 849-6256 |  Info@WinklerGroup.com 

THANK YOU! 


